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WHAT IS A 
DIGITAL 
WORKPLACE? 

The term ‘Digital Workplace’ was first coined by Paul Millar in 2009, 
meaning “the collection of all of the digital tools provided by an 
organization to allow its employees to do their jobs." 

Words take on a different meaning over time, for example a 
great-grandmother and a teenager use the word “wicked” in completely 
opposite ways.

NNowadays, people refer to the term Digital Workplace as an online 
platform where you can perform your work, collaborate with colleagues, 
access information, and find out what’s going on within your organisation.  
It’s an intranet on steroids. A lot of intranets I have seen are not much 
more than a library of policies and procedures, corporate news, and 
perhaps a poor staff directory – certainly not inspiring enough to be 
called Digital Workplaces.  Hence there’s a distinction between a poorly 
utilisedutilised intranet and a full scale Digital Workplace that is the go-to 
destination for your working day. 

Most organisations are far 
from this ideal. As with any 
significant transformation, it’s 
a journey to reach Digital 
Workplace nirvana for your 
organisation. Working with 
our clients on this journey for 
mamany years, I’ve distilled 10 
keys that are essential to 
propel you on your journey to 
Digital Workplace success.  

A DIGITAL WORKPLACE IMPLIES

•  Productivity and connectivity

•  An outstanding user experience 

•  Useful features such as  
   dashboards, forms and workflows

•  Easy collaboration

••  Getting work done
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SOLVING WHAT HOLDS 
YOUR PEOPLE BACK 
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How does it feel when you are doing something and you know there is a 
better way of doing it? For example, you are assembling some IKEA 
furniture, and using a drill to screw in all those bolts would be much 
faster, but you don’t have one.  Now that’s OK if you only buy furniture 
from IKEA once a year, but what if you assembled it every day? 

In a lot of office jobs people work inefficiently, drowning under email, 
meetings and poor processes.  So how does that feel?

Here is the crux of your Digital Workplace success.  You must find out 
what holds people back that can be addressed through your Digital 
Workplace. And then you must go about creating solutions.

Some examples:
   • Instead of emailing everyone on the project team the latest status 
      report, the project site will show them exactly what is happening
   • Instead of struggling to find a particular skillset in the organisation, 
             you can easily search and find the people you need
   • Instead of submitting written weekly reports, people can easily 
       select what’s been achieved with a purposely configured tool 
   • Instead of manually onboarding new starters, the process is   
       automated

IIf you can create these kinds of outcomes, people will engage with your 
Digital Workplace like never before and it will become a productivity 
enabling mecca.

It can lead to feeling

• Resentful
• Stuck
• Angry
• Taken for granted

Possibly something like this:

• A waste of time 
• Unrewarding
• Frustrating
• Boring
• Disengaging
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Imagine how Virgin would have gone without Richard Branson at the 
helm. Or picture Apple without Steve Jobs. 

Leaders are crucial, whether it’s in sports teams or in businesses, we 
need them. They bring us along on the journey, and inspire confidence in 
all of us. So when an organisation tries to do something like change how 
everyone works, it is so important to have leadership behind that change. 

II have seen organisations where there was a complete absence of 
appreciation from the CEO as to what collaboration technology could do 
for the organisation. That affected the leadership group, which impacted 
middle management, and in turn the worker bees.  It doesn’t take much, 
like knocking the first domino, the rest quickly fall.

SoSo how do you get your CEO and leadership team on board? They need 
to see your digital workplace project as a priority and ‘Collaboration’ or 
‘Social Enterprise’ or ‘Intranet’ or a ‘Digital Workplace’ may mean nothing 
to them. 

DeloitDeloitte Australia’s CEO Giam Swiegers sets aside 15 minutes a day for 
Yammer time, and reads every single post. He often interacts with 
people. It’s no surprise then that more than 90% of Deloitte's 6,000 
Australian employees have joined the internal network, with 85% active 
users.

Deloitte receive tremendous benefit from this level of engagement with 
collaboration happening easily between people every day.
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ENGAGE 
YOUR 
EXECUTIVES 



Learn how to communicate the outcomes that a CEO would want to hear. 
ROI isn’t the only thing.  What is it that your executives are focused on?  

Savvy CEOs and executives would be interested in hearing how to: 
- Attract and retain top talent 
- Increase innovation & business opportunities 
- Save costs over the long term 
-- Leverage the latest technologies to make advances 
- Automate processes
- See dashboards to help them make informed decisions from

Once you get your exec team to buy in, you 
need to get them publicly and consistently 
engaging with the platform.  It is not enough 
to have a CEO post once a week when 
everyone can tell they didn’t write the post.  It 
is so powerful to have a senior leader 
comment on a post you made, ‘like’ 
somsomething, and give their 2 cents on a topic.  
People then adopt a different approach to 
social technologies, they sit up and listen – 
and contribute.  

STRATEGIES FOR ENGAGING THE EXEC TEAM CAN BE:

•  Requesting 1 post or 1 comment a day

•  Scheduling posts for the busy executives 

•  Encouraging them to use their own “voice” and share their  

personality

••  Start sharing wins in a social feed, rather than in traditional 

channels 

•  Get dialogues going between execs publicly

AlsoAlso ask your executives to ask and respond to tough questions.  
For example, if the company is undergoing challenges, address 
them with staff in a social channel where they can be heard instead 
of sweeping them under the carpet. Remember, open 
communication results in a healthier workplace.

“Your exec 
team must 
publicly and 
consistently 
engage with 
the platform.”  
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And always post to the Digital 
Workplace first with any big news 
like annual financial results 
announcements. Don’t rush to email 
everyone. Let them come and find 
out. They will come to know that 
your Digital Workplace is the 
  ompany’s go-to destination.

“The Digital 
Workplace is the 

go-to destination for 
all communications.”

3 MAKE IT YOUR 
GO-TO DESTINATION
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Your Digital Workplace should be your central go-to place for all 
company information. If users know that they're going to be notified by 
email, then they won't actively seek out information on your Digital 
Workplace. The goal is to change their habits and reinforce that the 
Digital Workplace is the go-to destination for all their communications.

OOf course, this has to happen gradually. You can't suddenly stop all 
email communications and just expect people to go to the Digital 
Workplace. They will, however, already be visiting if you take action on 
“Tip 1. Solving what holds people back”. 

When people access information that they need for their job on a daily 
basis they will see the news, they will also see exciting new information 
and announcements, maybe new kinds of communications like 
•• A behind-the-scenes strategy series from the CEO
• “A day in the life of..” series on executives and other staff 
• A series of videos with tips on how to do things by eager staff 
  members

PPersonalisation is key. Push content is essential but allow users to 
tailor certain types of content they want to see. For example, #tagging 
content in a social feed allows people to follow certain #tags. With our 
Digital Workplace solution Injio, we made it really easy for people to 
create personalised links and follow documents. Enable people to filter 
Announcements and refine Search, it isn’t a one-size-fits-all scenario.



If you are trying to tighten your budget and decide not to have a 
beautifully designed Digital Workplace, then I think this is a huge 
mistake. These days, it's not necessary to engage a design agency to go 
all out. For example, on our Digital Workplace solution Injio, we have a 
number of beautiful, professionally created designs to choose from.  

MMore and more people are accustomed to looking at beautiful digital 
things; the phone that's regularly in your hand combines appearance and 
usability  almost to perfection.

TheThe challenge we're up against within organisations, is to bring that level 
of Digital engagement to staff. If they see something that's old and out of 
date, people lose trust and faith in the company, in the IT division 
because they know that functionality doesn’t need to come at the cost of 
beauty. 

AndAnd it’s not just about good looks. With poor usability, people will not 
find the information they are looking for, costing the organisation more 
time and frustrating staff.

Usability and design is not something that you can ignore with your 
Digital Workplace. Make sure it's a priority.

“Functionality doesn’t need to 
come at the cost of beauty.”

For most people, the first impression counts. 
Intranets are sometimes average to look at, 
and suffer from poor usability. If design and 
usability are not prioritised, people will not 
be motivated to engage with your 
intranet and user adoption will fall short 
of expectations. 

4 MAKE IT SEXY
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If you can find a large problem that affects your organisation and solve it 
through your Digital Workplace, it delivers great kudos. For example, 
on-boarding and off-boarding people in an organisation is usually a 
headache. New starters have to wait for days to get hardware, access, 
understand what the company does, and to find the information needed 
to do their job. It costs money, productivity, and can make for a poor first 
impression.

IIf you solve a problem like this via the Digital Workplace, demonstrate 
the savings and efficiency gains back to the organisation, it will open the 
door for more innovation. We have a quiz on our website 
onboardinghero.com.au that you can use to calculate the true cost of 
your on-boarding/off-boarding process.

InIn another example, a Real Estate Franchise client had a major problem 
with their franchise application process, requiring a 30-page document 
to be filled by the applicant and approved by different departments. It 
took a long time and some applicants either dropped out of the process 
or never even began, representing a significant opportunity cost. 

We created a solution for them in less than 
two weeks, automating the application 
process and providing a dashboard to view 
applications in process. The dashboard 
gave them the ability to accurately predict 
future revenues and it made everyone's life 
a lot easier.

SomSometimes all it takes is thinking outside 
the box. People are so used to doing things 
in the same old way and they don't take 
time to step back and consider, "How can 
we do this differently?" If you can solve a 
serious problem, this gives you license to 
solve a few more of these problems and  
  before long, you're well on the way to 
creating a great Digital Workplace.

“If you can 
solve a serious 
problem, this 
gives you 

license to solve 
a few more of 
these problems 
and band before 
long, you're 

well on the way 
to creating a 
great Digital 
Workplace.”
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TAKE ON A BIG COMPANY 
PROBLEM AND SOLVE IT  

http://www.onboardinghero.com.au
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“it’s time for IT to consider how to make 
information more accessible”

People expect to access information on their smartphone, tablet, 
desktop, laptop, anytime they like. It's certainly something they're 
accustomed to in their personal life. So your Digital Workplace should 
provide the same level of flexibility and ease of use.

ConsideConsider a responsive designed solution for your Digital Workplace. 
Make it accessible to people when they're doing a particular task out on 
the field. Provide an easy way to access and save information in the 
moment, not having to wait until they are back in the office.  For example, 
a council worker’s notes from inspecting a tree in a backyard can be 
immediately relayed for action to the right person without managing 
paperwork, emails, or any other cumbersome method.

AAs long as browsers are kept reasonably up-to-date within the 
organisation, you shouldn't have any excuse not go fully responsive with 
your Digital Workplace. 

If security concerns have prevented providing Digital Workplace access 
to people’s personal devices, it’s time for IT to consider how to make 
information more accessible in the 21st century, even banks are doing 
this. There are ways.

ANY DEVICE, 
ANYWHERE, 
ANY TIME  
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Most organisations treat creating a Digital Workplace or Intranet as a 
one-time project. Creating a Digital Workplace is a journey and it will 
continually grow and evolve with your organisation. Because of this, you 
need a framework in order to be able to grow,  manage and nurture it. 
Otherwise, it gets stuck in time.

A crucial aspect of the framework to 
consider is Governance:

   •  How are you going to manage it? 

   •   Who's responsible for it? 

   •  Who are the decision makers? 

   •  What are the types of decisions that 

       can be made? 

   •    •  How are permissions set?

   •  What is the publishing process?

"Clarity on how you 
manage your Digital 
Workplace is key to 
its success"

7 APPLY A FRAMEWORK 
TO YOUR APPROACH 

If you are not clear where you are going, it can end up becoming a mess. 

Another aspect of the framework is Solution Development – the why, 
how, what and when to create solutions on your Digital Workplace. I'll be 
sharing a tool that I've created called the Use Case Framework in my 
upcoming book ‘Transforming your organisation with a Digital 
Workplace’ . 

ThisThis framework helps you to identify opportunities in your organisation 
for improvement. Then through a matrix, it becomes clear which 
initiatives are the best to invest in. 

Clarity on how you manage and continue to develop your Digital 
Workplace is key to its success.
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“Imagine if you 
could unlock the 
potential of a 
platform like 
Office 365 with a 
clear strategy… 
what a difference    
 that that would 
make.”

Google Apps are great for small organisations that are nimble where 
users work from home, and they predominately share documents and 
email only. They also work well for teachers collaborating with other 
teachers and students.  But for companies with databases, 
applications, networks and more sophisticated needs, Google Apps just 
doesn’t cut it. 

Many people complain about the technology (or lack of) their 
organisation uses and permits.  People want to use Atlassian, Dropbox 
and Slack to fix the company problems.

WhWhat technology are you already using? Perhaps you already have 
SharePoint or Office 365. A lot of organisations move to Office 365 and 
often they're paying for an E3 license, but they're just using Exchange, 
maybe Skype for Business, and not a lot else. They just don’t know what 
to do with rest of the features.

. 
 

However, imagine if you could leverage 
the capability of a platform like Office 
365 and have a clear strategy to deliver 
some of these productivity tools to 
benefit your business, what a difference 
that would make. 

OffiOffice 365 provides an array of features 
that can accommodate a vast amount of 
corporate needs.  One thing is for sure 
there is nothing like Office 365 being 
offered by any other vendor.  The 
ecosystem race is on, but for mid-large 
companies, Microsoft is way ahead.

8 LEVERAGE THE 
TECHNOLOGY 
YOU ALREADY 
HAVE
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So if you are turning your nose up at Microsoft in favour of the cool kid 
on the block, think again.  Leverage some of these features:

There are many more tools. Just make sure you enable them as needed, 
making everything available to everyone gives too much choice and 
can cause overwhelm.

PLANNER   

UUse this for Task 
management, but 
you can use it for 
anything. The 

boards tiles are a 
fabulous way to 

manage information  
easieasily. No more 
task lists.

GROUPS  

A way to use 
Exchange and 

SharePoint together 
for easy 

collaboration.  

FLOW

Connecting all the Microsoft 
apps and services you use 
and making them work 

together.

SHAREPOINT

Bring it all together in 
a Digital Workplace on 
SharePoint like Injio. 
Ready to go, this is not 
the SharePoint of old.

TEAMS

MicMicrosoft’s answer 
to Slack. Integrates 
all the people, 
content, and tools 
your team needs to 
be more engaged 
and effective.
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Many people do not consider Search until after the Intranet or Digital 
Workplace launch, They turn on Search, and think that’s all they need to 
do.

However, Search is an essential element in your SharePoint delivery and 
if it does not work well, people will become frustrated.  Configuring 
SharePoint Search is an investment well worth the effort.

A key to good search results does 
depend heavily on what content it’s 
searching on. So if you have multiple 
copies of the same file under different 
names, out of date or incorrect 
content, no approval process in place 
for critical documents or pages, then 
itit’s harder to find what you are looking 
for. I appreciate it is easier said than 
done to clean this up. But if you are 
migrating to Office 365, don’t bring the 
mess with you.

9 HAVE A SEARCH STRATEGY  

Search also ties into the Information Architecture and how you provide 
people the ability to look for information in different ways. For example, 
providing a megamenu so you can go directly to information without 
too many clicks. Or providing custom search functionality to search for 
certain documents like contracts. 

Understanding the limitUnderstanding the limitations of Search across collaboration software 
is especially important. For example, attaching documents in a Yammer 
stream may be handy at the time, but it won’t be easily searchable later 
on for others. And what if that document is superseded – it’s stuck in 
time in the feed.  It’s better to link to documents and store them in 
document libraries.

The The key is to understand Search from the outset, create a Search 
strategy and you will experience the benefits of getting Search right in 
your Digital Workplace.

“Understand 
Search from the 
outset, create a 
Search strategy 
and you will 
experience the 
benefits of getting  
 Sea Search right”
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Most intranet projects take 1½ years to deliver. This is an improvement 
from 3½  years, which was the average for Nielsen Norman competition 
entrants for the world's best intranet just a few years ago. Can you 
imagine committing to a build that takes three years to deliver? By the 
time you've built it, it's already out of date. 

.

Because Injio is a subscription service, new and updated modules are 
provided frequently. Your new Digital Workplace doesn't go stale, it's 
continually updated, creating a lot more engagement. 

Whatever you do, don’t start from scratch with your Digital Workplace. 
It’s no longer necessary. Most of what you need is already available to be 
rapidly deployed.

Having delivered numerous 
intranets for clients, whether in 
mining, healthcare, real estate 
or financial services – we’ve 
seen they all have similar needs. 
The content is different but the 
functionality is very similar.

So we created a ready-to-go SharePoint Digital 
Workplace - Injio, that would enable our clients 
to get up and running for lower cost, less effort, 
and in a tenth of the time.
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GET IT HAPPENING 
FAST – IT’S EASIER 
THAN EVER



Thank you for reading this report. I hope you’ve discovered some 

valuable information that will propel your organisation towards 

Digital Workplace success.  If you would like to get in touch to 

discuss your Digital Workplace journey, I’d love to hear from you.

Marcus Dervin is the Director 
of WebVine, the creators of 
Injio, a ready-to-go digital 
workplace intranet on 
SharePoint 

Call me on +61 1800 022 990

Request a demo – I would be happy to show 
you Injio and discuss how we can help your 
business marcus@webvine.com.au

Check out what Injio can do for you at 
injio.com

FFollow @marcusdervin on Twitter for regular 
digital workplace tips and updates
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marcus@webvine.com.au
https://injio.com/
https://twitter.com/marcusdervin


Injio is a fully functional, responsive intranet solution 
based on Microsoft's Office 365 SharePoint Online. It 
can also be deployed on SharePoint 2013 or 
SharePoint 2016 on-premise.

WebVine, the creators of Injio, are a SharePoint, Office 
365 and Dynamics CRM consultancy, based in Sydney, 
with clients around Australia and the world.

CalCall us on +61 1800 022 990
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